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Operation Commands
EAW Routing



COMMANDS ON NSIPS-WEB AFLOAT SERVICED BY PSD
(PRIOR TO NSIPS WEB AFLOAT UPDATE)

ESO (PSD Afloat)
• Create/Route/Edit Worksheet
• Enter comments and attach docs with 

digital authorization
• Lock/Close worksheets with digital 

signature
• Create Post-Admin comments, attach 

docs, finalize, and route with digital 
authorization

Command ESO
• Retrieve/Review/Route/Print  

Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, route, and 

finalize Post-Admin comments

Command Reviewer
(Command Admin, CCC, CMC, 

DivO, DH)
• View Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, and route 

Post-Admin comments

Enlisted Service Member
• Review Worksheet
• Enter comments, attach docs, and 

sign
• Create, attach docs, sign, and route 

Post-Admin comments

Via TOPS

ESO will 
manually 
enter data 
(PMA, 
awards, etc.) 
after receipt 
of signed 
worksheet.

NETPDC Records 
Administrator

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

NETPDC Program 
Manager 

• Create/Update Exam 
Guidance Sheet

• Releases Worksheets

When inport with internet access, 
process worksheets via NSIPS-Web 

EAW if anticipated to complete 
before Exam Date -10 days.
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Inform ESO if 
able to 
manually enter 
data (PMA, 
awards, etc.) 
after receipt of 
signed 
worksheet.

Hard 
copies / 

Wet 
signature

s
Worksheet Creation, Validation, and Closeout

Post-Exam – NETPDC
Post-Exam – NPC HR

Note:  Due to limited 
computer-with-internet 
access ship-wide, hard 
copies to member is 
processed.

Enlisted Advancement 
NPC HR Specialist

(OPNAV N13, Pers-
802/803, CNRFC)

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

[Order Exams]

[Administer Exams]



AFLOAT COMMANDS WITHOUT NSIPS-WEB AFLOAT 
(SERVICED BY PSD, I.E. MCMs, DDGs)

ESO (PSD Afloat)
• Create/Route/Edit Worksheet
• Enter comments and attach docs with 

digital authorization
• Lock/Close worksheets with digital 

signature
• Create Post-Admin comments, attach 

docs, finalize, and route with digital 
authorization

Command ESO
• Retrieve/Review/Route/Print  

Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, route, and 

finalize Post-Admin comments

Command Reviewer
(Command Admin, CCC, CMC, 

DivO, DH)
• View Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, and route 

Post-Admin comments

Enlisted Service Member
• Review Worksheet
• Enter comments, attach docs, and 

sign
• Create, attach docs, sign, and route 

Post-Admin comments

Via TOPS

ESO will 
manually 
enter data 
(PMA, 
awards, 
etc.) after 
receipt of 
signed 
worksheet.

NETPDC Records 
Administrator

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

NETPDC Program 
Manager 

• Create/Update Exam 
Guidance Sheet

• Releases Worksheets
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When inport with internet access, 
process worksheets via NSIPS-Web 

EAW if anticipated to complete 
before Exam Date -10 days. Inform ESO if 

able to 
manually enter 
data (PMA, 
awards, etc.) 
after receipt of 
signed 
worksheet.

Hard 
copies / 

Wet 
signatures

Worksheet Creation, Validation, and Closeout

Post-Exam – NETPDC
Post-Exam – NPC HR

Note:  Due to limited 
computer-with-internet 
access ship-wide, hard 
copies to member is 
processed.

Enlisted Advancement 
NPC HR Specialist

(OPNAV N13, Pers-
802/803, CNRFC)

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

[Order Exams]

[Administer Exams]



COMMANDS WITH NSIPS-WEB
(WITH ASSIGNED STAND-ALONE ESO)

ESO (Command, i.e. VFA-204)
• Create/Route/Edit Worksheet
• Enter comments and attach docs with digital 

authorization
• Lock/Close worksheets with digital signature
• Create Post-Admin comments, attach docs, 

finalize, and route with digital authorization

Command Reviewer
(Command Admin, CCC, CMC, DivO, 

DH)
• View Worksheet
• Enter comments and attach docs with 

digital authorization
• Create Post-Admin comments, attach 

docs, and route with digital authorization

Enlisted Service Member
• Retrieve/Review/Route Worksheet
• Enter comments and attach docs 

with digital authorization
• Certify worksheet as “Correct” with 

digital signature
• Create Post-Admin comments, 

attach docs, and route with digital 
authorization

NETPDC Records 
Administrator

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

NETPDC Program 
Manager 

• Create/Update Exam 
Guidance Sheet

• Releases Worksheets
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Equal and 
concurrent 

access

Worksheet Creation, Validation, and Closeout

Post-Exam – NETPDC
Post-Exam – NPC HR

Enlisted Advancement 
NPC HR Specialist

(OPNAV N13, Pers-
802/803, CNRFC)

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

Command ESO (i.e., VFA-24 ESO Staff)

• Retrieve/Review/Route/Edit Worksheet
• Enter comments and attach docs with 

digital authorization
• Create Post-Admin comments, attach 

docs, and route with digital 
authorization

When editing, system will generate 
a pop-up message that requires 

‘Comment’ Block entry and 
supporting document for any edit(s)

[Order and Administer Exams]

Post-Admin 
Comments 

(Exam 
Invalidation)



COMMANDS WITH NSIPS WEB AFLOAT
[Not serviced by PSD – serviced by ESO/Personnel Office under the command, i.e. CVNs]

Note:  Hard Copies (until 
NSIPS Web Afloat Update)

NETPDC Program 
Manager 

• Create/Update Exam 
Guidance Sheet

• Releases Worksheets

Command ESO (ESO Staff)
• Retrieve/Review/Route/Print  

Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, route, and 

finalize Post-Admin comments

Command Reviewer
(Command Admin, CCC, CMC, 

DivO, DH)
• View  Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, and route 

Post-Admin comments

Enlisted Service Member
• Review  Worksheet
• Enter comments, attach docs, sign
• Create, attach docs, sign, and route 

Post-Admin comments

ESO
• Create/Route/Edit Worksheet
• Enter comments and attach docs with 

digital authorization
• Lock/Close worksheets with digital 

signature
• Create Post-Admin comments, attach 

docs, finalize, and route with digital 
authorization

ESO will 
manually 
enter data 
(PMA, 
awards, 
etc.) after 
receipt of 
signed 
worksheet.

NETPDC Records 
Administrator

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments
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Hard 
copies / 

Wet 
signatures

Worksheet Creation, Validation, and Closeout

Post-Exam – NETPDC
Post-Exam – NPC HR

Enlisted Advancement 
NPC HR Specialist

(OPNAV N13, Pers-
802/803, CNRFC)

• Create Post-Admin 
comments, attach docs, 
and route with digital 
authorization

• Adjudicate Post-Admin 
comments

[Order and Administer Exams]


